MEN WITH A MISSION
Communication flow chart

Need from your
church

First contact
Kathy Mcllhargey
Love INC
Qualifies the client need
244-0105

Need from
Love INC

v

MWAM Program Coordinator Jerry
Owens sends a Project Assessor.
The Project Assessor contacts client

and makes assessment of \ After determining this is a project for
. nee_d/cqst_/nme. . MWAM. Jerry Owens and Kathy discuss
Determines if this is a project for funding or materials needed.
. MWAM? L When things are ready, Jerry Owens
Then writes up a job description contacts the church Key Man looking for
a group to take the project.

The church Key Man finds a Project
Foreman or Team Captain to commit

to the project

Team Coordinator
Helps church Key Man contact men on the
list and mobilize a team for the project.

Team Captain / \ Team Captain

Team Captain Team Captain

Team Captain leads the men in this project and
the client is served

Key Man does a final follow-up with the client then communicates to Jerry that the job is
complete. Jerry follows-up with client to close the project.




